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Training and Competency refers to the system in place to ensure that personnel have the required qualifications and competencies to fulfill their roles and responsibilities and conduct their tasks safely and effectively; includes experience, education, and training.
Training and Competency Self-Assessment & Action PlanVisit Training and Competency on pellet.org for:
· Self-Assessment & Action Plan Worksheets
· Improvement Tools & Resources

When completing the Self-Assessment & Action Plan below:
· If you identify a gap in any of the questions, develop an action plan.
· When choosing due dates for the action plans, consider the following to determine priority: 
· The anticipated effort required to close the gap and make improvements, 
· [image: A qr code on a white background

Description automatically generated]The benefits expected from taking action and implementing change, and
· The urgency (e.g., perceived risk) of the improvements needing to be made.
Key Resources 
· PSM Implementation: How to Use the Self-Assessment Worksheets
· Process Safety Management on pellet.org
· CSA Z767 Process safety management standard (2nd Edition)
Materials are being updated all the time - come back to pellet.org often.

Suggested Activities
· Determine relevant training topics, including hazard identification tools, safe operating limits, operating and maintenance procedures, and requirements for applicable laws and regulations.
· Develop standard training plans that mix classroom learning with field replication and on-the-job  training.
· Attain or develop process safety training materials.
Suggested Deliverables
· Process safety training and competency policy.
· Program administering initial and refresher training for new employees, new roles and contractors.
· Training records
· Competency assessments, including verified performance against the required standard.

	Is there a training program to ensure employees have the necessary experience, education and training to manage process safety risks at the facility? 
☐Yes (formalized)     ☐Somewhat (informal)     ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     



	Is combustible dust awareness training provided?
☐Yes (formalized)     ☐Somewhat (informal)     ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     



	Is there a training program in place to ensure all contractors have the necessary experience, education and training to manage process safety risks at the facility?
☐Yes (formalized)     ☐Somewhat (informal)     ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     


	Does the training program include the following features? Check all that apply:
☐Designates roles and responsibilities
☐Documents competencies and skills needed for each role
☐Outlines time intervals for refresher training
☐Documents the technical knowledge and experience of instructors that provide training
☐Uses both formal and informal training methods, including hands-on experience, conferences, technical committees and working groups.
☐Not applicable


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     



	Have personnel received any process safety-specific training? For example, job-specific training on fire and explosion hazards associated with combustible dust.
☐Yes (formalized)     ☐Somewhat (informal)     ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     


	If there are explosion protection systems installed at your facility, is training provided to relevant personnel involved with these systems (e.g., maintenance, operators)?
☐Yes (formalized)     ☐Somewhat (informal)     ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     


	Are contractors trained on the emergency response plan, including evacuation and muster points?
☐Yes (formalized)     ☐Somewhat (informal)     ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     


	How effective would you say the combustible dust training is?
☐Extremely effective
☐Very effective
☐Somewhat effective
☐Not so effective
☐Not at all effective
☐Not applicable


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     




Review of Action Plan for Training and Competency
Complete the following table after corrective actions have been implemented. 

	Improvement actions taken
     


	How did you ensure the controls were implemented in a timely fashion? How did you prioritize your actions?
     


	How will you ensure the implemented controls will continue to be effective over time?
     


	How are workers involved in developing and implementing controls?
     


	How do you know that workplace decisions related to safety are effective and sustainable?
     


	How do you measure change to establish a new performance expectation?
     


	When changes are made, how are interrelated procedures, programs, and policies updated effectively?
     


	Is a strategy for continuous improvement in place? How does this process work?
     


	If you have multiple locations, are lessons learned and continuous improvements shared with other locations? How does this process work? 
     


	Is the safety management system self-sufficient, or does it rely on specific individuals to make it function? How do you ensure the system remains self-sufficient?
     


	Overall effectiveness of improvement actions
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