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December 2024
Enhancement of Process Safety Knowledge includes the continuous improvement of process safety knowledge through industry learnings and participation in various associations (e.g., professional, trade, labour, technical), and incorporation of advances and improvements where feasible. 
Enhancement of Process Safety Knowledge Self-Assessment & Action PlanVisit Enhancement of Process Safety Knowledge on pellet.org for:
· Self-Assessment & Action Plan Worksheets
· Improvement Tools & Resources

When completing the Self-Assessment & Action Plan below:
· If you identify a gap in any of the questions, develop an action plan.
· When choosing due dates for the action plans, consider the following to determine priority: 
· The anticipated effort required to close the gap and make improvements, 
· [image: A qr code on a white background

Description automatically generated]The benefits expected from taking action and implementing change, and
· The urgency (e.g., perceived risk) of the improvements needing to be made.
Key Resources 
· PSM Implementation: How to Use the Self-Assessment Worksheets
· Process Safety Management on pellet.org
· CSA Z767 Process safety management standard (2nd Edition)
Materials are being updated all the time - come back to pellet.org often.

Suggested Activities
· Active participation in organizations specialized in process safety management. 
· Develop training on PSM fundamentals.
Suggested Deliverables
· Policy requiring the continuous improvement of the PSM program and staff competency of PSM.
· Process safety resource and reference library.
	Is there a system in place to continuously improve the organization’s Process Safety Knowledge. This includes aspects such as building on experiences across the industry, and observing best-practices.
☐ Yes (formalized)  ☐ Yes (informal)    ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     


	Does the organization participate in professional, trade, labour and technical associations as a way to improve staff process safety knowledge?
☐ Yes  ☐No     ☐Unsure 


	Action owner
     
	Due date (yyyy-mm-dd):
     

	Plans and actions needed to address gap or improve existing approach
     





Review of Action Plan for Enhancement of Process Safety Knowledge
Complete the following table after corrective actions have been implemented. 

	Improvement actions taken
     


	How did you ensure the measures were implemented in a timely fashion? How did you prioritize your actions?
     


	How will you ensure the implemented measures will continue to be effective over time?
     


	How are workers involved in developing and implementing measures?
     


	How do you know that workplace decisions related to safety are effective and sustainable?
     


	How do you measure change to establish a new performance expectation?
     


	When changes are made, how are interrelated procedures, programs, and policies updated effectively?
     


	Is a strategy for continuous improvement in place? How does this process work?
     


	If you have multiple locations, are lessons learned and continuous improvements shared with other locations? How does this process work? 
     


	Is the safety management system self-sufficient, or does it rely on specific individuals to make it function? How do you ensure the system remains self-sufficient?
     


	Overall effectiveness of improvement actions
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