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PROCESS SAFETY MANAGEMENT (PSM) IN WOOD PRODUCTS MANUFACTURING

PROCESS SAFETY CULTURE

INTRODUCTION TO PROCESS SAFETY
CULTURE

Process safety culture is the collective mindset of
the organization with respect to safety and risk,
including attitudes and behaviours.

Process safety culture is an element of process
safety management (PSM). The CSA 7767
Process Safety Management framework is
shown below; process safety culture is
highlighted.
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CONSIDER PROCESS SAFETY CULTURE 2023

IN YOUR OPERATION NEXT STEPS FOR WPAC MEMBERS
® Has process safety been formally identified as a Building on the research results of an Innovation at
core value at your facility? Work project (funded by WorkSafeBC), the BC

Forest Council and WPAC will support operations
for the implementation of PSM, which will involve
activities focussed on outcomes including:

e Do organizational policies include statements

establishing process safety as a measure of

successful operations?

e A process safety culture survey to measure
and track the effectiveness of your culture,

e A process safety culture self-assessment
worksheet and action plan, and

e A process safety culture policy.

e Are workers encouraged to raise (through
supervisors or otherwise) concerns regarding
deficiencies in the process safety system?
Examples include failures in maintenance, failure
of permit to work, safety system bypasses, and
operating outside of safe operating limits. RESOURCES

® Are workers informed and encouraged that they Process Safety Initiative (WorkSafeBC)
have the responsibility and authority to initiate
stoppages of unsafe work or operations?

CSA 7Z767-17 Process Safety Management Standard
(CSA Group)

SELECTED PROCESS SAFETY CULTURE RESOURCES

Best Practice/Resource and Link

Transport Canada (2021). Example Safety Culture Policy Statement
Energy Institute (2023a). Hearts and Minds Safety Culture Toolkit

Energy Institute (2023b). Hearts and Minds Safety Culture: Chronic Unease Video
WorkSafe Queensland (2023): Safety Climate and Safety Culture Videos and Guides
CCHS (20113). Safety Culture Survey Example: Baker Panel Report

Contra Costa County Health Services (CCHS) (2011b). Safety Culture Assessments Overview

Center for Chemical Process Safety (CCPS) (2021). Building Process Safety Culture Tool Kit: Tools to Enhance
Process Safety Performance

HSE (2023). Organisational Culture: Guidance

The views, findings, opinions, and conclusions expressed herein do
not represent the views of WorkSafeBC.
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https://www.worksafebc.com/en/about-us/what-we-do/industry-initiatives/process-safety
https://www.csagroup.org/store/product/CAN-CSA-Z767-17/
https://tc.canada.ca/sites/default/files/2022-01/SAFETY_CULTURE_POLICY_STATEMENT.pdf
https://heartsandminds.energyinst.org/home
https://www.rapidview.co.uk/lfi/ei_chronic_unease/english/english_main_page.html
https://www.worksafe.qld.gov.au/safety-and-prevention/creating-safe-work/safety-capability-leadership-and-culture/culture-leadership-and-teamwork/safety-climate-and-safety-culture
https://cchealth.org/hazmat/pdf/iso/attachment_e.pdf
https://cchealth.org/hazmat/pdf/iso/section_f.pdf
https://www.aiche.org/ccps/building-process-safety-culture-tool-kit
https://www.aiche.org/ccps/building-process-safety-culture-tool-kit
https://www.hse.gov.uk/humanfactors/topics/culture.htm

