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PROCESS SAFETY MANAGEMENT (PSM) IN WOOD PRODUCTS MANUFACTURING 

ACCOUNTABILITY  

INTRODUCTION TO ACCOUNTABILITY 

Accountability refers to senior management 

responsibility for the PSM system including 

establishing process safety goals and considering 

process safety risks throughout the facility 

lifecycle. 

Accountability is an element of process safety 

management (PSM). The CSA Z767 Process Safety 

Management framework is shown below; 

accountability is highlighted. 
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Process Safety Management Elements 

Process safety 

leadership 

Understanding hazards 

and risks 

Risk management Review and 

improvement 

Accountability Process knowledge and 

documentation 

Training and 

competency 

Investigation 

Regulations, codes, and 

standards 

Project review and 

design procedures 

Management of change Audits process 

Process safety culture Process risk assessment 

and risk reduction 

Process and equipment 

integrity 

Enhancement of 

process safety 

knowledge 

Conduct of operations 

— senior management 

responsibility 

Human factors Emergency 

management planning 

Key performance 

indicators 
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CONSIDER ACCOUNTABILITY IN YOUR 

OPERATION 

● Has your company established goals and 

objectives related to process safety at your 

facility? 

● Who is accountable for setting processes safety 

goals, making sure they are visible and understood 

by relevant stakeholders, and requiring adherence 

to safety programs at your facility? 

● Is an approval process established for matters 

relating to maintenance and production? Does the 

approval process consider risks relating to the 

process? 

 

 

NEXT STEPS FOR WPAC MEMBERS 

Building on the research results of an Innovation at 

Work project (funded by WorkSafeBC), the BC 

Forest Council and WPAC will support operations 

for the implementation of PSM, which will involve 

activities focussed on outcomes including: 

• Process safety goals that includes the 
engagement of frontline workers and 
operators,  

• An accountability self-assessment 
worksheet and action plan, and 

• An accountability policy. 

RESOURCES 

Process Safety Initiative (WorkSafeBC) 

CSA Z767-17 Process Safety Management Standard 

(CSA Group) 

SELECTED ACCOUNTABILITY RESOURCES 

Best Practice/Resource and Link 

HSE (2023). Process Safety Leadership Guiding Principles 

OECD (2012). Corporate Governance for Process Safety: Self-Assessment Questionnaire for Senior Leaders 

Levovnik et al. (2019). The Role of Leadership in Process Safety Management System “No Process Safety 
Management System is an Island” 

Travers, I. (2019). Practical Leadership for Process Safety Management 

Control of Major Hazards (COMAH) (2018). Managing Risk - The Hazards That Can Destroy Your Business. A 
Guide to Leadership in Process Safety.  

Control of Major Hazards (COMAH) (n.d.). Major Hazard Leadership Intervention Tool  

CalOSHA (California Occupational Safety and Health) (2011). Identifying Measurable Safety Goals 

Process Safety Forum (2023). Resources (Leadership Principles, Safety Leadership Charter, Lessons Learned) 

 

 

 

 

 

 

 

The views, findings, opinions, and conclusions expressed herein do 

not represent the views of WorkSafeBC. 

 

https://www.worksafebc.com/en/about-us/what-we-do/industry-initiatives/process-safety
https://www.csagroup.org/store/product/CAN-CSA-Z767-17/
https://webarchive.nationalarchives.gov.uk/ukgwa/20220701193415/https:/www.hse.gov.uk/comah/buncefield/pslgprinciples.htm
https://www.oecd.org/chemicalsafety/chemical-accidents/corporate%20governance%20for%20process%20safety-colour%20cover.pdf
https://www.aidic.it/cet/19/74/230.pdf
https://www.aidic.it/cet/19/74/230.pdf
https://www.icheme.org/media/12348/paper-6.pdf
https://www.unido.org/sites/default/files/files/2019-05/Logan_Paper%202.pdf
https://www.unido.org/sites/default/files/files/2019-05/Logan_Paper%202.pdf
https://www.hse.gov.uk/comah/guidance/major-hazard-leadership-intervention-tool.pdf
https://www.dir.ca.gov/dosh/cal_vpp/best_practices_symposiums/goals.pdf
http://www.p-s-f2.org.uk/?page_id=921

